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SUBJ: SECURITY PROTECTION AFFORDED PUBLIC ACCESS AREAS 
AT OVERSEAS POSTS 

REF: STATE 295894 

1. THE $16,700 ESTIMATE WAS BELIEVED TO CONSIST OF 
GALVANIZED IRON BARS AND THE $9,800 ESTIMATE NON- 
GALVANIZED IRON BARS. 

2. IN REVIEWING RECENT BID ESTIMATES WITH CONTRACTOR, 

POST FINDS BOTH ESTIMATES INCLUDED GALVANIZED BARS. THE 
$9,800 ESTIMATE RELFLECTED COST EIGHT MONTHS AGO. THE 
RECENT $16,700 ESTIMATE CONTAINED AN ERROR IN CON- 
TRACTOR'S CALCULATIONS. 

3. THE POST WISHES TO AMEND PREVIOUS FUND REQUESTS TO 
REFLECT CURRENT FIRM ESTIMATES OF $10,800 FOR FENCING 

AS FOLLOWS: GALVANIZED IRON BARS (5CM X 13MM) MATCHING 
EXISTING NORTH FENCE. FENCING REQUIRED MEASURES 21 METERS, 
75 CM HIGH; 21 METERS, 1 15 CM HIGH; AND FOUR METERS, 

200 CM HIGH. THE VARIANCE IN HEIGHT IS DUE TO SLOPE 
OF PROPERTY. 

4. POST REGRETS CONFUSION ON PRIOR ESTIMATES SUBMITTED. 
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